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The Making of Dreams:  What’s Trending? 

• Educational preparedness of young people for living and 

working? 

• Transformation of information provision & access:  digital 

devices / mobile technology 

• Changing culture of reading / literacy in digital environments 

• New technology frontiers for learning:  virtual learning 

worlds, online schooling, virtual gaming 

• Creative pedagogies centering on information-based inquiry 

& development of intellectual engagement and intellectual 

rigor in learning 

• The ongoing closure of school libraries: questions of future, 

function, format, facilities, funding 

• Changing arena of content publishing / delivery: apps-driven 

content delivery; questions centering on content production, 

purchase, distribution & usage rights 

 

 



Is this the School Library of the Future? 



J. F. Kennedy’s Dream 

“The problems of the world 

cannot possibly be solved by 

skeptics or cynics whose 

horizons are limited by the 

obvious realities. We need men 

(and women!) who can dream of 

things that never were”.  

 



Fundamental Questions … 

Digital Youth.   Information Worlds.   School Library Future   

Creative Technologies.   Inquiry Learning.  School Futures 



Gen Next:  

An Information and Learning Future That is 

Better Than Today 



New Jersey 



New Jersey 
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A New 

Jersey 

Story 
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“With the school library 

literally the heart of the 

educational program, the 

students of the school have 

their best chance to  

become capable and 

enthusiastic readers, 

informed about the world 

around them, and alive to 

the limitless possibilities  

of tomorrow.”   Mary Gaver, 

1958 

 

Gaver, M.  Every child needs a 

school library.  Chicago, ALA, 

1958  

Gaver, M. Effectiveness of 

Centralized Library Service in 

Elementary Schools.  Rutgers 

University, 1963 

Mary Gaver: 50 Years of Research 



 

“The library is not a sarcophagus of 

dead thoughts but a living science” 

 

   
 

Raul Proença 



One Common Goal: Student Learning 

New Jersey Research Study 

300 pages 180 pages 



One Common Goal: Student Learning 

New Jersey Research Study 

• The overall research agenda (Phases 1 and 2) seeks:  

 

• (a) to construct a picture of the status of New Jersey’s 

school libraries in the educational landscape of New 

Jersey;  Informational, Transformational, Formational 

• (b) to understand the contribution of quality school 

libraries to education in New Jersey;  

• (c) to understand the contextual and professional 

dynamics that enable school libraries to contribute 

significantly to education in New Jersey, and  

• (d) to make recommendations to NJ stakeholders to 

develop a sustained and long term program of capacity 

building and evidence-based continuous improvement of 

school libraries in New Jersey.  

 



Sample:  Phase 1 

• 765 respondents 
 

• 30% of public school 

libraries of NJ (based on 

NJ DOE school directory) 
 

• Public 739 (97%);  Private 

26 (3%);  Charter 0 (0%) 
 

• 728  (95%) were 

professional librarians 
 

• Voluntary online survey, 

103 questions 
 



Key Characteristics 

• 84.5% state certified school 

librarians 

• 52.5% have some level of support 

staff, more likely in high schools 

• 70.9% responsibility for technical 

hardware support, not just in school 

library 

• High levels of cooperations, 

coordinations and instructional 

collaborations 

 - 19,320 cooperations  (av 27) 

 - 11,179 coordinations  (av 15) 

 - 3,916 instructional   

      collaborations  (av 5) 



Key Findings:  Phase 1 

• High levels of instructional 

collaborations 

• Rich contribution to the 

intellectual life of the school 

• From information literacy to a 

transliteracy framework  

(engagement with media for 

knowledge production) 

• Focus on development of 

intellectual agency 

• Professional development of 

teachers 

• Appalling quality of 

collections 

• Problem of evidence 

 

 



NJ Research Study:  Phase 2 

• Examined 12 schools whose librarians reported high levels 

of collaboration with teachers in Phase 1 survey of the 

study.   

• Focus groups in the schools were comprised of the school 

principal, the school librarian, and classroom teachers, 

including specialists such as special needs and literacy 

teachers. The focus groups addressed the following 

themes: 

• Theme 1:  In what ways does the school support 

learning through the school library? 

• Theme 2:  In what ways, if any, does the school library 

contribute to learning?  

• Theme 3:  What do students learn through their 

interaction and engagement with the   school library?   

• Theme 4: How do you envision the future of school 

libraries 



Common Educational Beliefs 

• A powerful and pervasive belief that school libraries are “part 

of the way we do things here”  

• Whole school values learning and working collaboratively  

• Focus on quality teachers and effective teachers 

• Value complex information capabilities and expert use of 

media and technology to build content knowledge  

• Value competencies that enable critical thinking and problem 

solving, communication and collaboration, and creativity and 

innovation 

• Vision and leadership of school principals who see the unique 

learning opportunities provided though the school library, 

despite the cost, and have the courage to make a financial 

commitment to the school library 

• Principals acknowledged that their school librarians had an 

impact on teaching and learning through role as co-teacher 



School Library as a Learning center 

• For students, the primary focus of SL is on building 

capacity for critical engagement with information and 

producing knowledge  (not finding “stuff”) 
 

• For faculty, SL is a center of learning innovation, 

experimenting with technology and information; 

enhancing teaching skills using information and 

technology; integration of multiple media 
 

• The role of the school librarian as co-teacher is the most 

powerful dynamic in the sustainability of school libraries 
 

• Teachers recognize the instructional expertise of school 

librarians and actively seek out this expertise, and 

consistently highlighted the sustained, active use of the 

school library by them and their students 
 

FROM INFORMATION TO INTELLECTUAL INNOVATION 

 



School Libraries, School Culture and Learning 

• The library serves as a learning tool to support every 
avenue of education rather than … a microscope just 
supporting biology or a chalkboard just supporting note 
taking.  So the library becomes more all-encompassing 
as a tool that supports learning. (Language Arts 
Supervisor) 

 

• I see learning culture is made here and often unmade in 
the classrooms below!  (School Principal) 

 

• I actually see (the school library) as a transformative 
place.  When kids come into this library they understand 
that it is a place where you respect learning. (Social 
Studies Teacher)    
 

• A school that values its libraries, values education 
(Teacher) 

 

 

 

 



The Pedagogy of the School Library 

• Inquiry-based instruction implemented through instructional 

teams 

• Mutuality of working towards one common goal – enabling core 

curriculum content standards 

• Gives emphasis to intellectual agency for developing deep 

knowledge and understanding 

• Builds excitement, interest and motivation for learning: 

engagement through information 

• Engages students as content providers who work on- and off-line 

to produce creative products 

• Staged process of inquiry-based learning; students are not left to 

their own devices to undertake substantial research projects 

• School library portrayed as a common ground across the school 

for meeting individual and special needs 

• Literacies include visual literacy, print literacy, media literacy, 

digital literacy, and technological literacies –best described as 

transliteracies 

 



Inquiry-Based Pedagogy 

Prof. Carol Kuhlthau 



The Transliteracy Research Group at De 

Montfort University, Leicester, UK 

 

“the ability to read, write and interact across a 

range of platforms, tools and media from 

signing and orality through handwriting, print, 

TV, radio and film, to digital social networks” 



School Librarians as Co-teachers 

• Principals are willing to support the acquisition of 

resources for the school library with an adequate 

budget because they perceive the school librarian as 

a good teacher who actively engages in curriculum 

planning and instruction 
 

• Teachers expressed deep emotion about how school 

librarians helped them to be better teachers.  
 

 • Principals recognize the 

need to provide 

professional 

development for SLs that 

enables them to be good 

teachers / good teachers 

of teachers 



• The librarian is a partner in helping us get kids to 

understand what they are learning … That’s one of 

the reasons I believe you see so many teachers 

using the library and so many kids using the library. 

They recognize  that this is a place for learning.  

(Seventh Grade Social Studies Teacher) 

   

• …in terms of contributing to the learning process, 

the library does it, but on two different levels: … 

content support but also skills support.  Sometimes 

those skills are … more imperative than the content 

because they are lifelong skills that teachers are 

supporting through their content as well. (Language 

Arts Supervisor) 

 



School Librarian as Teacher of Teachers 

• Considerable in-school training of teachers, 

delivering effective professional development with 

ongoing support:  information-learning specialist 

 

• Primarily takes place in instructional collaborations 

 

• Plays a dynamic role in building collaborative and 

collegial relationships among staff members 

through sharing of information-learning expertise, 

ideas, problems and solutions  

 

• School libraries as part of a “culture of help”  

 

Learning Center?     iCenter? 

 

 



You Make My World 

It’s turned my world 

upside down.  I’ve 

thought as I’ve never 

thought before; I’ve 

taught as I’ve never 

taught before; and I 

see kids going places 

– in their minds, in 

their lives and in their 

goals they never 

dreamed possible” 
 

(Social Studies Teacher) 



Do They Learn anything? 

• Resource-based 

capabilities 

• Knowledge-based 

capabilities 

Reading-to-learn 

capabilities 

• Thinking-based 

capabilities 

• Learning 

management 

capabilities 

• Personal and 

interpersonal 

capabilities 
 



Where to now? 

• Sell contribution to 

development of 

intellectual quality, 

contribution to pedagogy 

of a school; library as rich 

learning environment in 

the school 

 

• Approaches to document 

learning outcomes 

 

• Positioning school library 

as pedagogical center 

 

 



Digital Citizens 

DIGITAL  YOUTH        INFORMATION WORLDS 

ETHICAL 

CREATORS OF 

INFORMATION 



Digital Citizenship:  School Insights 

• The instructional role of SL is significant mechanism for 

the development of students as digital citizens 

• Recognizing quality information in multiple modes and 

across multiple platforms 

• Accessing quality information across diverse formats and 

platforms 

• Participating in digital communication in collaborative, 

ethical ways to share ideas, work together & produce 

knowledge 

• Using sophisticated information technology tools to 

search, access, create and demonstrate new knowledge 

Learning appropriate ethical approaches & behaviors in 

relation to use of digital technologies 

• Understanding the dangers inherent in the use of complex 

information technologies , learning strategies to protect 

identity, personal information, & safety 

 



Digital Citizenship through Inquiry Learning 

• I think there’s some broad assumption that because 
we’re in the 21st century, people understand they may 
understand this. …The assumption that kids know 
because they’re digital natives is one you can’t make. 
(Supervisor of Instruction) 

 

• Students are also  learning how to be responsible 
online [in the school library] - teaching students  
they’re responsible for what appears on that screen  a 
(Language Arts Supervisor) 

 

• Basically, digital literacy is not an add-on here. It’s 
infused [in instruction] through the school library 
where students can access] each content area of the 
school curriculum … [Digital literacy] is not a 
standalone; It’s cohesive and fluent, and pretty well 
received by students and faculty. (Principal) 
 





Literacy Support 

 Reading motivation 

Reading engagement 

Reading fluency 

Reading comprehension 

Sustained reading 

Strategic reading 

Reading for pleasure 

Reading remediation 

 

Writing process, and 

support of for conventions 

of citation and writing formal 

papers 

 

Communication in spoken 

and digital contexts 



What Do You Privilege? 



Opportunities for Engagement 

• Digital gaming 
 

• Thinking differently about 

what we privilege as 

reading 
 

• Literature-related 

programs for students 

with special needs 
 

• Interpretation of print and 

digital images; reading 

and writing in digital, 

image rich contexts  



Beyond Test Scores 

• School libraries make lasting 

contributions rather than temporal 

ones 
 

• Development of a range of 

capabilities and dispositions that 

can last a life time and have salience 

beyond schooling and not merely 

school-based achievement  

-    navigating the information     

 landscape 

- career skills 

- digital citizenship 

- ethical behaviors 

- lifelong learning capabilities 

 



Social and Affective Learning  

• Developing communication skills  

• Participating in cooperative team work - students learn 

how to learn from each other; 

• Building self-esteem and self-efficacy; 

• Developing good behavior and social skills; 

• Developing  empathy for diverse viewpoints;  

• Developing personal management skills; 

• Developing online social processes and communication 

skills.  

 



Qualities of Effective School Librarians 

• Having high visibility as teachers 

and works to sustain this as a 

priority 

• Actively building a profile of the 

school library as an active learning 

center 

• Being non-judgmental with 

students and teachers 

• Building an atmosphere of open 

communication 

• Being willing to go the extra mile to 

be supportive of teaching and 

learning 

• Being sociable and accessible, 

inclusive and welcoming 



Qualities of Effective School Librarians 

• Having a strong “help” orientation, i.e. this 

is about learning, not the library! 

• Focusing not so much on their libraries, 

but on their commitment to enabling 

multiple learning needs to be met 

• Being solution-oriented 

• Creating the ethos of the library that is an 

invitation to learning., a place to be, do 

and become 

• Having high expectations for colleagues 

and for students 

• Liking and caring about young people and 

having flexibility in creating a learning 

environment that appeals to them; 

• Being leaders and instructional innovators 

who are not afraid to take risks, be 

creative, and do what best serves learners 

of all ages 

 



… by getting [students] involved in the changes to 
prepare them  for this century and the digital world …  
So that they have the skill set that they need.  It’s about 
process not product.  [School librarians] jumped right 
on that, so they were willing to give up their [traditional 
role] and look at, ‘What does our role need to be as we 
move forward to prepare our kids?’  So because they 
have been in that discussion for at least the last two 
years, I think we’ve benefited greatly.  Greatly. 
(Principal)  

 



School Library as Connector 

• The school librarian is an information broker who 

connects people with resources 

• Students connect curriculum learning and their 

personal interests 

• Teachers connect disciplines to provide a richer 

interdisciplinary approach to learning 

• The school library is multi-disciplinary: It is where the 

disciplines meet in a real world setting; 

• Teachers connect to each other to provide the best 

learning experiences for students 

• Students and teachers connect to the wider world of 

information 

• The connections are perceived to be “easy” because of 

a philosophy and practice of “help” provided by the 

school librarians.  

• The school library connects the school and home 

through technology 



School library as Surrogate Home 

• School library provides equitable access to resources, 

technology, and information / instructional services that 

are not available in homes: an information environment 

for all  
 

• Place where students can explore diverse topics, even 

controversial topics, in privacy and without interruption 
 

• Place where students know information they access is 

trustworthy 
 

• Place where students can retreat and work without 

interruption and intervention by other students without 

any kind of threat 
 

• Place where they can obtain individual mentoring as 

needed without any kind of judgment 



How do Educators Envision their Future School Libraries 



How do Educators Envision their Future School Libraries 

• More space:  to develop instructional opportunities; 

to differentiate to meet diverse student needs  

 

• More technology:  to support specific content needs 

such as: Writing labs to facilitate the writing 

process; Language labs with immediate connections 

to resources; More computer space to enhance 

transliteracy experiences 

 

• More instructional collaborations:  to meet content 

standards and to provide significant life learning 

experiences for students; to build even more 

widespread curriculum integration and strengthen 

the interdisciplinary learning and teaching taking 

place 

 



Gen Next:  

An Information and Learning Future That is 

Better Than Today 

Key Challenges 



… by getting [students] involved in the changes to 
prepare them  for this century and the digital world …  
So that they have the skill set that they need.  It’s about 
process not product.  [School librarians] jumped right 
on that, so they were willing to give up their [traditional 
role] and look at, ‘What does our role need to be as we 
move forward to prepare our kids?’  So because they 
have been in that discussion for at least the last two 
years, I think we’ve benefited greatly.  Greatly. 
(Principal)  

 





Key Challenges 

• Evidence-based 

practice 
 

• Building partnerships 

and teams 
 

 

• Engaging Web 2.0 

tools to develop deep 

inquiry 
 

 

• Re-imagining school 

libraries 

 

 

 

Without evidence, it is just 

another opinion 
 

 

Without teams, limited 

capacity for change 
 
 

 

Without Web 2.0, missed 

opportunity for situating 

learning in real world of kids 

and emerging digital world  

 

Vision for the future:  you 

create the vision.  Without 

vision, you walk in darkness 

 



Challenge 1 

 
 

• How does your school library impact on student 
learning?    

 

• How does your school library help students learn? 
 

• What / how does your school library add to personal, 
social, cultural and global development of our 
students? 

 

• HOW DOES MY SCHOOL LIBRARY CONTRIBUTE TO: 

  - Learning 

  - Literacy 

  - Living 



Evidence-Based Practice 

• Evidence FOR Practice:  using research to inform 

our day-to-day practice 

   - reading, transliteracy, information technology and 

learning, inquiry-based pedagogy 

 

• Evidence IN Practice:  gathering data from our 

practice, and using data within our schools – 

diagnosing learning needs, matching collection to 

curriculum 

 

• Evidence OF Practice:  impacts of our libraries on 

student achievement; gathering local evidence as 

well as national evidence 

 

 

 



Evidence 

Information 
o Number of classes in the 

library 

o Number of library items 

borrowed 

o Number of students using 

the library at lunch times 

o Number of items purchased 

annually 

o Number of web searches 

o Number of books lost                                                                     

    

 

Knowledge 
Understanding how school 
libraries help kids learn:  
Learning outcomes in terms of 

o Knowledge outcomes – 
deep mastery of content 

o Critical thinking 

o Knowledge construction 

o Information-to-knowledge 
processes  

o Information technology 

o Reading comprehension 
and enrichment 

o Attitudes and values of 
information, learning 

o Self concept and personal 
agency 

 

 

INSTRUCTIONAL 

ROLE 



School Libraries as Verbs 

"Libraries are the verbs in the content standards. Wherever verbs 

such as read, research, analyze, explore, examine, compare, contrast, 

understand, interpret, investigate, and find appear in the standards, 

Teacher Librarians and library resources are involved."   

(Oxnard Union High School District) 

http://www.ouhsd.k12.ca.us/lmc/ohs/stronglib/StrongSLMP.ppt 

http://www.ouhsd.k12.ca.us/lmc/ohs/stronglib/StrongSLMP.ppt


Analysis of student bibliographies 

• Diversity of choice of 

sources 

• Depth / levels of knowledge 

• Accuracy of  citations 

• Relevance to learning task 

• Focus of Inquiry 

• Engaging questions 

• Use of multiple formats 

• Engaging with state-of-the art 

knowledge – recency / 

accuracy 

• Reasons for choice of source 

 

 



 
BUILDING PARTNERSHIPS 

AND TEAMS 
 

• Advocated as a high priority for 
school librarians 

 

• Important dynamic in student 
achievement 

 

• Low levels of collaboration are 
documented 

CHALLENGE  2 3 



Instructional Collaboration Study 

• Study of school librarian-teacher collaboration, 2004-
2006 

 

• 85 school librarians (65%) and 45 teachers (35%)  
 

• To develop a deeper understanding of classroom 
teacher-school librarian instructional collaborations: 

 

 - their dynamics, processes, enablers, barriers, 
impact on learning outcomes 

 - their role in continuous improvement and school 
change 

 



What participants hoped the students would gain through 

the collaboration 

Teachers 

 

• students to develop 

knowledge of 

curriculum content 

 

• increased information 

literacy skills; critical 

thinking; problem 

solving 

 

• Increased depth and 

better quality of 

learning   

 
 

School Librarians 

 

• students to develop a 

better perception of the 

library and the librarian 

 

• Teachers value the 

work of the school 

librarian   

 
 Common Goals? 

 

KNOWLEDGE 

OUTCOMES 





Shared Learning Teams 

 

• “Occupational Invisibility” (Hartzell)  Do not see depth, 
breadth and importance of what TLs contribute to 
teaching and learning 

 

   flexible team approach; alliances for shared learning 

  - Alliances within / outside school 

  - Instructional expertise 

  - Subject expertise 

  - Technical expertise 

  - Reading / Literacy expertise 

  - Student expertise 



Teams  - “Don’t Water Rocks” 

• Principal?    

• Technology leader? 

• Maths teacher?  Other teachers 

• Curriculum coordinator? 

• School counselor? 

• Literacy / reading specialist 

• Special needs teacher? 

• Parent organization?  

• Community experts? 

• Public library / museum experts? 

• Teen social networkers? 

• Education system leaders? 
 



Learning Commons:  Chelmsford High 

School Gill St Bernards NJ School Library 



 



Engaging Web 2.0 tools to develop deep 
inquiry 

 

Architecture of participation and knowledge 
creation 

 

Opportunities to engage with tools of 
knowledge building: blogs and online diaries, 
wikis, podcasts, videoblogs, content creation 
mechanisms, syndicated content feeds,  
folksonomies and user tagging 

 

Digital curation 

 

CHALLENGE 3 



 



Turning on the Lights 

• Educational Leadership (March 2008, Vol 65, No. 6) 

 

• Marc Prensky  “Turning on the Lights”  P. 40 - 45 

• Powering down in school – not just devices, but brains 

 

• “It’s their after-school education, not their school 
education, that’s preparing our kids for their 21st 
century lives – and they know it”  (p. 41) 

 

• “When kids come to school, they leave behind the 
intellectual light of their everyday lives and walk into 
the darkness of the old  fashioned classroom”  (p. 42) 

 



Web 2.0 Tools 

• Blogging:   logs / journals/ diaries on the internet; 
chronological, single authorship; multiple forms, with 
plug-ins (widgets) for mixing of content, links 

 

• Wikis:  collaborative, editable writing spaces:  collective 
knowledge 

 

• Podcasting:  distributing compressed audio across 
internet; screencasting, videocasting 

 

• RSS:  Real Simple Syndication / Rich Site Summary: 
feed of content collected and organized through 
aggregators 

 

• Social Networking;  Social Bookmarking 

 

SCHOOL LIBRARIES AS SAFE SPACES FOR 
EXPERIMENTING WITH IDEAS AND TECHNOLOGY 

 



Digital Curation 

• Digital content is captured for 

long-term use and its integrity 

assured 

• Researchers can find and use 

digital content for secondary 

analysis  

• Digital content is available in an 

appropriate form for the 

designated community  

• Digital content is secured in 

online, near-line, and offline 

storage  

• Digital content is stored in 

preservable formats for current 

and future use  

 



RE-IMAGINE SCHOOL LIBRARIES 

“The library is not a sarcophagus of dead 

thoughts but a living science”   

CHALLENGE 4 



Re-imagining School Libraries 

• Need to rethink the school library as the school’s 
physical and virtual information-to-knowledge 
commons where literacy, inquiry, thinking, 
imagination, discovery, and creativity are central to 
students’ learning in all curriculum areas 

 

• Provide intellectual and social tools across these 
multiple environments and media to foster creativity, 
knowledge creation and production, both individual 
and collaborative, and to foster the intellectual, social 
and cultural growth of our young people  

 

• 24/7 environment  vs the “place” paradigm  - 
commons vs hub vs learning center vs laboratory 

 

innovationinnovationinnovationinnovation 



Re-Imagining School Libraries 

• Library spaces designed for collaborative learning and 
knowledge creation, innovation, sharing and 
communication 

 

• Flexible workspace clusters:  collaborations, teams 
 

• Flexible collections  
 

• Wireless technology / surface computing / multiple HD 
wide plasma screens 

 

• Self-help graphic services, colour imaging, audiovisual 
editing, collaborative production, knowledge 
representation and presentation software 

 

• Physical designs: functionality, sophistication, 
creativity, inspiration 

 

• 24/7 environment:  support the knowledge building 
process out of school 

 



Re-Imagine School Libraries:  Example 

• Data/Info Commons - the reference collection, building 
background knowledge, both physical and virtual reference 

 

• Knowledge Commons – in-depth resources targeted to deep 
learning across the curriculum  (flexible collection) 

 

• Leisure Commons – diverse free-choice reading,  listening 
stations, iPod zone, e-zines and e-books 

 

• Networking Commons – collaborative spaces with walls of 
flat screen monitors for students to create, share, compare, 
display  

 

• Tech Commons – for small and large group instruction, 
information searching 

 

• Collective Commons – flexible discussion group spaces 
 

• Café Commons – food for the body and food for the mind 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 



Learning Commons: Chelmsford High School 





Live Your Dreams 

You cannot dream 

yourself into a character: 

you must hammer and 

forge yourself into one. 

 

Go confidently in the 

direction of your dreams. 

Live the life you have 

imagined. 

 

Henry David Thoreau 


